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IAS STAFF MEETING MINUTES 


16 March 1973 


PRESENT: 
G. Allen STATINTL 


STATINTL 


1. Mr. Allen announced that [win be the next STATINTL 
IAS representative to the Mid-Career Course. 


2. Mr. Allen reported on the Saturday morning meeting of all 
DDI directors. He stated that the purpose of the meeting was to 
explore questions regarding a reorientation of intelligence production 
under the new DCI. There will be an overhaul of the IM's and IR's 
being put out because the new DCI thinks that they are being dis- 
seminated too widely and too often reflect the author's narrow point 
of view rather than the concerns of the consumer. The new product 
will be called the Intelligence Brief. 


3. Mr. Proctor announced that information from satellite 
photography may soon be decompartmented so that it can be used in 
Secret and Top Secret studies. A memorandum addressing this matter 
and recommending appropriate action is being developed by the DDI 
for submission to the DCI. 


4. There will be an effort to integrate DDO into the intelligence 
production effort. DDO will be obligated to make available to the DDI 
_all relevant information. The DDI is obligated to seek DDO's views ~ 
on products. 
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5. Mr. Allen mentioned that the new DCI would like to see a 
book written on the theory of intelligence. So if anyone in IAS feels 
like writing a book. . . or a chapter. 


6. Every office in the Agency will be affected by the current 
reduction in personnel, including IAS. The impact on the DD! and 
on IAS is not yet determined. The IG's office went from[ _ beopISTATINTL 
down to The IG will be relieved of responsibility for broad 
surveys and will focus on individual problems. 


7. Mr. Allen will be away for two days the week of 26 March 
and also the first week in April. 


8. [ reminded everyone about what to do if you are 
hijacked. Everyone should anticipate the problem and take appro- 
priate measures prior to travel. He said if anyone wanted a cover 
story to go down to Security and they will go over one with you, 


9. The supply room has been relocated almost completely now. 
Any requests for more supplies should be put on the clipboard. 


{___announcea there will be no more vault security 
checks by analysts. The front office evening duty officer will 
assume responsibility. 


GWA: el 
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